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Leadership Team

	Name
	Position
	Email
	Office phone
	Cell phone

	Jimmy Newman 
	Principal 
	jnewman@ebrschools.org
	(225)753-1200
	(225)614-4233


	Shalika Scott 
	Assistant Principal 
	Sscott4@ebrschools.org 
	(225)753-1200
	(225)933-8309


	Glen Blankenship 
	Assistant Principal 
	gblankenship@ebrschools.org 
	(225)753-1200
	(225)954-1413


	Venesa Myers
	Assistant Principal 
	vmyers@ebrschools.org 
	(225)753-1200
	(225)978-7254


	Marcus Randall 
	Dean of Students

	mrandall@ebrschools.org 
	(225)753-1200
	

	Susan Arnold
	Talented Art Teacher/PBIS Team Leader
	sarnold@rbrschools.org 
	(225)753-1200
	

	Karen Duplechin 
	Business Teacher/Test Coordinator
	kduplechin@ebrschools.org
	(225)753-1200
	

	Mary Wells 
	Teacher/Math Dept.Chair 
	Mwells4@ebrschools.org 
	(225)753-1200
	

	Feasie Person 
	English Teacher 
	Fwhite3@ebrschools.org 
	(225)753-1200
	

	Randy Gonzales 
	Social Studies Teacher/Dept. Chair 
	Agonzales1@ebrschools.org
	(225)753-1200
	

	Peter Jory 
	Science Teacher 
	pjory@ebrschools.org 
	(225)753-1200
	

	Phuong Thai
	Instructional Specialist
	pthai@ebrschools.org 
	(225)753-1200
	


Problem Statement 1
Check one: _X_Literacy     ___Mathematics     ___Science     ___Social Studies     ___ Exceptional Student Services
Write a brief description of the identified area of need.
Woodlawn High School’s 10th grade GEE ELA scores have decreased by 18% over the last four years.  The lowest content standard of that test was Read, Analyze, and Respond to Literature on the Reading and Responding subtest. The primary measure of this standard is constructed response questions.

According to the LEAP Assessment Guide the Reading and Responding consists of 20 multiple-choice questions, 10 short-answe questions, and one 4-point extended-response (essay) question based on reading passages.  This session consists of four reading passages.  Standard 6 accounts for 30% of the 10th grade ELA GEE test. 
Supporting Data
Problem Area 1: Literacy 
        Include subtest data for the problem area.
	Documentation of  Need
	Data Source(s)

	The average percent correct on the 2010 10th ELA for Standard 6: Read, analyze, and respond to literature was 48%. 


	LEAP School Subgroup/Education Classification Report


	The average percent correct on 10th ELA Unit 3 multiple choice, Standard 6, was 35.8%.
	Edusoft 2009-2010 ELA reports


	Classroom observations reveal students actively engaged in writing activities 9% of the time.
	eWalk Overall Template Report August 1, 2009 – May 27, 2010.



Research-Based Strategies

Problem Area 1: Literacy
	Implementation Rubric:
             1= Getting Started   2=Partially Implemented   3=Implemented   4=Exemplary   

	Implementation Status

	Strategy
	Timeline
	Person(s) Responsible
	Formative Indicator(s)
	Date
	Score
	Comments
	Assistance Required From:

	Once per week, 10th grade ELA students will respond to LEAP-like comparative essay question using the rubric provided in the LEAP Assessment Guide. A 12 point rubric is used to score the writing section of the test.  The dimensions include Style/audience awareness, sentence formation, usage, mechanics, and spelling. The assessment guide allows students to read passages on a variety of literacy genres. Teachers will individually score the responses.  During departmental meetings teachers will discuss students’ progress on the constructed response items. 
	Activity completed during units 
	Classroom teacher, Instructional Coach, Assistant Principal
	Scored student responses.
	
	
	
	

	Teachers will meet to biweekly to discuss and develop various differentiated instruction activities.   The activities will include use of graphic organizers, writing strategies, and different literacy strategies.  Teachers will bring their sample student activities to the meetings and will collaborate to develop additional activities to address the different learning styles of the students. 
	August-May
	Classroom teacher, Instructional Specialist, Assistant Principal
	Sample student work 

Sample activities 
	
	
	
	

	ELA teachers will meet as a department to discuss students performance of benchmark assessments and their mastery of standard 6.  Standard 6 allows students to  read, analyze, and respond to literature as a record of life experiences 

	September-April 


	Classroom teacher, Instructional Specialist, Assistant Principal 
	Data  worksheet 

Benchmark exam 


	
	
	
	


Professional Development
Problem Area 1: Literacy
Describe professional development required to implement identified strategies.

	Implementation Rubric:
             1= Getting Started   2=Partially Implemented   3=Implemented   4=Exemplary   

	Implementation Status

	Description

Include targeted audience
	Provider
	Source
	Timeline
	School Personnel Responsible
	Date
	Score
	Comments
	Assistance Required From:

	10th Grade ELA teachers practice in scoring constructed response questions.
	Assistant Principal  and ELA Dept. Chair  
	Departmental Meetings 

	September, 2010 and May, 2011
	Asst. Principal
Instructional Specialist 
	
	
	
	

	10th Grade ELA teachers receive training on how to incorporate differentiated instruction into classroom activities. 
	Assistant Principal and Instructional Specialist  
	PD 360

Team Meetings 
	September, 2010 and May, 2011
	Asst. Principal
Instructional Specialist 
	
	
	
	


Problem Statement 2
Check one: ___Literacy     _X__Mathematics     ___Science     ___Social Studies     ___ Exceptional Student Services

Write a brief description of the identified area of need.

Woodlawn High School’s 10th grade GEE Math scores have indicated minimal increase over the last four years.  The scores indicate a 3 percent increase over the last four years.  The lowest content standard of the subtest is student’s mastery of the measurement strand on the constructed response portion of the test.  The constructed response questions require students to demonstrate the connection of the strand to the other strands and to real-life situations..  The spring 2010 data indicated that the average percent correct was 52%.  
According to the LEAP Assessment Guide the focus is on solving real-world measurement problems with or without the use of measurement tools.  The students are required to identify appropriate units to measure length, area, angle measure, mass (weight), time, speed, volume, and temperature, taking into consideration the purpose of measurement and precision required.  The measurement strand accounts for 15 percent of the test.  

Supporting Data

Problem Area 2: Math
        Include subtest data for the problem area.
	Documentation of  Need
	Data Source(s)

	The average percent correct on the 2010 10th grade Math for Measurement strand was 47%. 


	LEAP School Subgroup/Education Classification Report


	The average percent correct on 10th grade Geometry post test Measurement Strand, was 38.1%
	Edusoft 2009-2010 ELA reports


	Classroom observations reveal students use manipulative 15% of the time. The student lack of use of manipulative does not provide for hands on learning and use of higher order thinking skills. 
	eWalk Overall Template Report August 1, 2009 – May 27, 2010.



Research-Based Strategies

Problem Area 2: Math 
	Implementation Rubric:
             1= Getting Started   2=Partially Implemented   3=Implemented   4=Exemplary   

	Implementation Status

	Strategy
	Timeline
	Person(s) Responsible
	Formative Indicator(s)
	Date
	Score
	Comments
	Assistance Required From:

	Tenth  grade math students will respond to LEAP-like open ended short answer questions biweekly using the rubric provided in the LEAP Assessment Guide. A 4 point rubric is used to score the short answer section of the test.  The dimensions include student demonstration of in depth relevant and understanding  material.  The assessment guide allows students to practice mastering various math strands. Teachers will individually score the responses.  During departmental meetings teachers will discuss students’ progress on the constructed response items. 
	August-May
	Classroom teacher, Instructional Specialist, Assistant Principal
	Sample student work 

Sample activities 
	
	
	
	

	Teachers will meet biweekly to discuss and develop various differentiated instruction activities. The activities will include use of graphic organizers, problem solving strategies, and different literacy strategies.   Teachers will bring their sample student activities to the meetings and will collaborate to develop additional activities to address the different learning styles of the students. 
	September-April 


	Classroom teacher, Instructional Specialist, Assistant Principal 
	Data  worksheet 

Benchmark exam 


	
	
	
	


Professional Development
Problem Area 2: Math
Describe professional development required to implement identified strategies.
	Implementation Rubric:
             1= Getting Started   2=Partially Implemented   3=Implemented   4=Exemplary   

	Implementation Status

	Description

Include targeted audience
	Provider
	Source
	Timeline
	School Personnel Responsible
	Date
	Score
	Comments
	Assistance Required From:

	10th Grade Math teachers practice in scoring short answer items.
	Assistant Principal and Math Department Chair  
	Department Meetings 

	September 2010-May 2011
	Asst. Principal
Instructional Specialist 
	
	
	
	

	10th Grade Math teachers receive training on how to incorporate differentiated instruction into classroom activities. 
	Assistant Principal and Instructional Specialist   
	PD 360

Team Meetings  
	September 2010-May 2011

	Asst. Principal
Instructional Specialist 
	
	
	
	


Allocation of Current Resources

Describe current resources that will be used to address identified problem areas.

Problem Area 1:  __Literacy:  10th Grade ELA Strand: Read, Analyze, and Respond to Literature on the Reading and Responding _

	Resource
	Plan for Utilization
	Timeline
	School Personnel Responsible

	PD 360

	Monthly training and professional development

	September 2010-May 2011

	Assistant Principal 



	Assistant Principal and Department Chair  
	Departmental meetings to discuss, score, and develop  writing activities 
	September 2010-May 2011
	ELA Department Chair and Instructional Specialist  

	Instructional Specialist 

Team Leaders 
	Team meetings to discuss and develop differentiated instruction activities
	September 2010-May 2011
	Assistant Principal and Instructional Specialist 


Problem Area 2: __Mathematics: 10th Grade Measurement strand_________________
	Resource
	Plan for Utilization
	Timeline
	School Personnel Responsible

	PD 360

	Monthly training and professional development


	September 2010-May 2011


	Assistant Principal 



	Assistant Principal and Department Chair  
	Departmental meetings to discuss, score, and develop  writing activities 
	September 2010-May 2011
	ELA Department Chair and Instructional Specialist  

	Instructional Specialist 

Team Leaders 
	Team meetings to discuss and develop differentiated instruction activities and problem solving strategies
	September 2010-May 2011
	Assistant Principal and Instructional Specialist 
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